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When Capital Services decided to build a 
new Sioux Falls headquarters, there was a 
lot to consider in choosing a builder.
 
The business, which provides origination, 
management, and servicing of national 
credit card programs in partnership with 
client banks, planned a 50,000-square-
foot, two-story building in growing Dawley 
Farm Village development in east Sioux 
Falls. After a competitive process, Capi-
tal Services chose Lloyd Companies as its 
construction manager at risk (CMAR).
 
“They had the most experience in the 
state building the type of building for our 
business,” said Jeff Derner, vice president 
of managed services, who served on the 
selection team.

“They had built Premier Bankcard, had 
done work for Meta Payment Systems, 
they did Midco, they’ve done some work 
for Total Card, so they had experience in 
call centers and specifically in the credit 
card market. So it was their experience in 
the type of building we needed.”
 
Lloyd’s long history and relationship with 
the Dawley family as developer of Dawley 
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Farms was an added benefit, he said.
 
“They just had a lot of experience with the 
area, in terms of the development, the soil 
conditions, working with the Dawley’s, so 
that was a plus.”
 
Construction of the office headquar-
ters started in the fall of 2019 on 7.7 
acres. Using a CMAR approach, the 
architect, TSP; the construction manag-
er, Lloyd; and the owner, Capital Services 
have worked together to achieve the 
most efficient and effective approach to 
the project, Derner said.
 
“It’s been excellent,” he said. “It’s allowed 
us to fast track the project so the actual 
build time has been just over a year. It’s 
gone very well and they have a team that 
meets with us on a regular basis.”
 
The building is made of structural steel, 
light gauge infill and some masonry block 
walls. The first-floor break room doubles 
as a storm shelter, and its windows will be 
overhead coiling doors that will close with 
the push of a button.
 
“Part of our business is the operational 



side; customer service agents, collec-
tions agents and fraud control, so having 
a large work area for them that’s basical-
ly cubicles and functional is one aspect. 
And on the other side we have a group of 
exempt analysts, so they need privacy but 
also collaboration areas,” Derner said.
 
“The team was able to bring together a 
large open office area yet have breakout 
rooms strategically placed around the 
second floor plus formal conference 
rooms.”
 
Lloyd’s superintendent Cory Garbers said 
the project is on time and on budget. “We’ve 
really enjoyed working with them,” he said. 
“We had some soil corrections we’ve had 
to do, but we anticipated those. And we’ve 
been putting in some higher end mechanical 
finishes because they invested in their 
employees being comfortable.”
 
Capital Services worked with the design 
and construction team to hone the build-
ing’s layout, Derner said.
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“They were lock step with us in that pro-
cess, making recommendations as far 
as the mechanical rooms so they don’t 
interrupt the workflow of our business and 
isolating the noise. They were very instru-
mental in where to lay out the data center 
so we’re not laying cable longer than we 
have to.”
 
The space is also designed so employees 
who enjoy walking are able to get in some 
exercise indoors during inclement weath-
er. Lloyd helped situate the building opti-
mally, Derner added.
 
“To make sure we have good access on 
all sides and that we’re optimizing the 
amount of land we have and allowing for 
future growth,” he said. “They just have a 
wide variety of folks who work there that 
we can source ideas from that we didn’t 
even know about until we started doing 
business with them. And there’s great 
energy. So it’s been very good.”
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